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You don’t pick talent any more —
Talent now picks you!
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5 Strategies to Survive in a
Candidate Driven Market

Drive The Whole Candidate Recruitment
Retention Candidate Experience Marketing




Drive
Retention



GYM MEMBERSHIPS
& SPA SERVICES

HEALTHY AMOUNT OF

OFF SITE EVENTS




What can the rest of us do?

Autonomy Clear Goals Culture of Recognition
Select to fit Continuous Coaching Humanistic Workplace
Smaller, empowered teams Investment in Development (Work Hard/Play Hard)

Time for slack

Training & Support on the Job Investment in People
Structured Development Investment in Technology
Lunch & Learn Clear Objective

Cross-Position Training Support of External Causes



The Whole
Candidate



Most people are
HIRED for their skills

33% ¢ Briefcase
« Knowledge
 Skills

« Experience

0% —



Most people are Instead of the
HIRED for their skills WHOLE PERSON

 Behavioral
drives
« Cognitive ability

* Values
* Passions
* Interests

33%9 1 Briefcase
« Knowledge | | * Knowledge
. Skills + Skills
- Experience ‘ * Experience
0% —
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Behavioral Factors
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_---. EXTRAVERSION

PATIENCE
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Surgeon v. Pediatrician
Medical

Dominance
Extraversion
Patience

Formality

Dominance
Extraversion
Patience

Formality

Surgeon

o
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Pediatrician
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RISK
A/D Relationship

GENERALIST SPECIALIST
A>D D>A
New way Proven way
Risk taker Risk avoider
Makes rules Follows rules
Strategy/vision Tactics/execution
Results Details

Quali &N .
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People v. Things
A/B Relationship

THINGS PEOPLE
A>B B>A
Planning Communicating
Analysis Motivating
Problem solving Team building
Synthesis Trusting

Quali = &3 .
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Proactive v. Responsive
A/C Relationship

PROACTIVE RESPONSIVE
A>C C>A
Takes Initiative Consistent with Repetition
Competitive Steady
Responds to Pressure Dependable
Fast-Paced Tolerant

Quali = &3 .
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cCanaiaate 3
Experience




1 person tells 7 people

/000000000



ONBOARDING



Onboard to their highest drive

---. Hands On / Give Ownership




Onboard to their highest drive

_---. A
----. B Verbal Leaners, Meet the Team
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Onboard to their highest drive

— A

—1 1 B

Provide — Schedule, Timeline,
Pace out the learning




Onboard to their highest drive

— A

_—11

Set Expectations, Provide
— Data, Clarity & Structure
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Recruitment
Marketing



797

of candidates perform job
search social profiles
(managers, recruiters, Etc.)

\ Recruiters & managers should present
themselves as authentic-real-humans,
and NOT as out-of-touch robots







REALTY: CONSUMERS/CANDIDATES

Buy Emotionally
& Justity Rationally



THE
GOLDEN
CIRCLE

COMMUNICATING FROM
THE INSIDE OUT

—

COMMUNICATING FROM \W/HY
THE OUTSIDE IN

—

HOW

WHAT



Automated

Enhancement




e Chatbots

Answer guestions and provide a way to engage

» Behavioral/Cognitive Assessments

Leverage the power of data and remove guesswork

« Automated Engagement —

Marketing Automation Software

HubSpot < gyardot



A

Sign-up

AUTOMATION

Candidate 1 Priority Notify
Sales Associate Team
3 years experience

@ — —

Candidate_z Add to Send Email
Sales Associate Campaign
Q@ —
Candidate 3 Company

Not 1 or 2 Newsletter

Assign
Recruiter

Direct
Contact

_®_’ @\*7_’ Q_»Q_’%NOREPLY

Add to
Campaign with
Follow-up



Al can tell which candidate is most likely to change

Jjobs based on company and personal factors.

IDENTIFY ENGAGE AUTOMATE

R

Candidate Al Messaging Alerts

L
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